
Minutes of the Rutherford County Public Building Authority 
January 4, 2018 at 4:00 p.m. 

116 W. Lytle Street 
(New Judicial Building)  

 
 Members Present Others Present 
 Jim Bailey  Michelle Thomas  Mayor Burgess  
 Les Smith  John Thayer  Bricke Murfree 
 Dow Smith  Jerry Preston  Felicia Reed  
 Steve Waldron Darin Moore  Wilkie Buchanan 
 Stan Vaught  Steve Johnson Brian Robertson    
    Adam Nicholson J. King 
    Brian Wright  Jenny Tatum 
    Afton Mooney Matt Smith 
  
After a tour of the new judicial building, Vice-Chairman, Mr. Dow Smith, presided and 

called the meeting to order at 4:23 p.m. with five (5) members being present. 

Vice-Chairman, Mr. Dow Smith, opened the meeting with the first matter of business on 

approving the minutes from the December 7, 2017 meeting. “Mr. Steve Waldron motioned 

for approval and Mr. Stan Vaught seconded that motion. The motion for approval of the 

December 7, 2017 minutes passed by unanimous acclamation.”   

Election of Officers for 2018 – Vice-Chairman, Mr. Dow Smith, conducted the election of 
officers for 2018.  “Mr. Steve Waldron moved, seconded by Mr. Leslie Smith, to reinstate 
the current officers for 2018. This motion passed unanimously by acclamation.”   
 
Project Budget and Adjustments- Mr. Jerry Preston passed out a sheet on this past 
month’s project budget and adjustments, and stated that the yellow items were approved 
on November 2, 2017. The green items are related to unencumbered balances. Other 
than that it is just the monthly bills that are in process.  
 
Lytle Street Project Update –Mr. Preston stated progress continues primarily on Burton 
Street and at the Lytle Street and Church Street intersection. They are putting in heavy 
structures at this intersection. Work also continues between Barker and Walnut with the 
focus between Front and Walnut. They have asked for a schedule of when they expect to 
have the roads around the Judicial Building finished and they hope to have this by next 
month.  
 
Project Update & Action 
 
FF&E 

Security Equipment- Mr. Preston stated they are requesting approval of a purchase order 

not to exceed $100,000.00 to Point Security, Inc., for the security package. Mr. Preston 

provided a copy of the security package handout for everyone to review. The $100,000.00 



are the items in yellow, which includes the two x-ray machines, the two metal detectors, 

and the two optical turnstiles at Entry. Officer, Brian Wright, made some comments with 

regard to Point Security, Inc. He supports the company because they include all the fees 

up front. There are no hidden fees, no additional shipping fees, and they come here to set 

it up for them. They have great factory warranties that come with their equipment. They 

have not found a better price than the one they quoted anywhere else in the last three 

months they have been negotiating. They also will come in and train all the officers. They 

have had some bad experiences with other companies. Point Security, Inc., has stated 

they could have a technician here in 24 hours. “Mr. Steve Waldron motioned for approval 

and Mr. Les Smith seconded that motion. The motion for approval of the purchase order in 

the amount not to exceed $100,000.00 to Point Security, Inc., for the security package 

passed by unanimous acclamation.”   

Furniture Package- Mr. Preston stated they are requesting approval of a purchase order in 

the amount not to exceed $1,350,000.00 to Alfred Williams & Company for the complete 

furniture package. Mr. Preston provided a copy of the furniture package handout for 

everyone to review. The pricing is based on brands, consistency and value. The original 

budget did not include 3C and now they are including furnishing that. Mr. Preston stated 

they still have to go through each line item to make sure they have everything they need. 

Mr. Matt Smith, with Alfred Williams and Company, stated the contracts are pre-negotiated 

contracts and are very widely held. Their pricing is the best pricing you can get and the 

pricing for the same furniture is much larger in the commercial world. Ms. Jenny Tatum, 

with National Furniture Company , stated that the contracts are established through 

solicited bids. They have to be reevaluated every three years. The furniture has lifetime 

warranties. They have a long running history with government entities. They said this is the 

best pricing you can find and Rutherford County is already signed up with them on these 

contracts. They will have direct trucks come here from the factories. They will handle all 

the installation and the removal of the debris. The purchase order will be issued to Alfred 

Williams. They expect to start delivering March 19th. They have a set schedule. If they do 

not spec the offices right, then they will pay for making the correction. They will sit down 

with Jerry and Gresham on the line by line items. “Mr. Steve Waldron motioned for 

approval and Mr. Les Smith seconded that motion. The motion for approval of the 

purchase order in the amount not to exceed $1,350,000.00 to Alfred Williams & Company 

for the furniture package passed by unanimous acclamation.”   

Courtroom 3C & Associated Chamber- Mr. Preston stated the next part is the millwork 

which will cost $115,084.00 proposed in Change Order #5. He stated they will come back 

to get the last piece for courtroom 3C. Completing finishes and  audio visual systems are 

what is left. The County is about in a position to get another trial judge so it will be good to 

go ahead and get this finished.  



Lobby Art Piece- Mr. Preston stated that they set an allowance of $60,000.00 for the art 

piece. Mr. Preston stated there is $25,000.00 in Change Order # 3 and $35,000.00 

additional was previously approved. Change Order # 5 is for $30,000.00 towards 

construction and there is $5,000.00 towards the design fee.  

County Clerk Building (319) Plaza- Mr. Preston stated that the final construction 
documents are being produced. The allowance has already been previously approved for 
$65,000.00. Change Order # 5 is for $58,600.00 for construction and there is $6,400 for 
the design fee.  
 
Change Order #5- Mr. Preston passed out Change Order #5 for everyone to review. Mr. 
Preston stated they are requesting approval of Change Order #5 in the amount of 
$203,684.00 for the three items proposed above. Mr. John Thayer stated they try to make 
these decisions along with construction in order to keep up with construction. All the items 
have been initially priced. They are taking a conservative approach using the contingency 
as they go and determining what they need as they go along. “Mr. Les Smith motioned for 
approval and Mr. Stan Vaught seconded that motion. The motion for approval of Change 
Order #5 in the amount of $203,684.00 passed by unanimous acclamation.” 
 
Move- Mr. Preston stated that the move is scheduled for 4/28/2018 – 5/1/2018 – There is a 
move coordination meeting scheduled for late January probably the last Wednesday of 
this month.  
 
Construction- Mr. John Thayer passed out the monthly progress report for the contract 

costs and the construction progress.  

(a) Judicial Building- The GMP amount is $57,256,831 for Work Package #1 and 
#3 and CO#1 and #3. The complete to date amount is $52,186,781.05 and the 
CM contingency balance is $648,921.44. Foundations and basement walls are 
complete. Structural steel erection is complete. Erection of architectural precast 
panels is complete. Waterproofing has been installed around elevator pits and 
the basement walls. Sprayed fireproofing is complete. Underslab plumbing and 
electrical rough-in is complete. Installation of cast iron and copper plumbing 
piping is complete. Installation of duct is continuing on the 6th floors. AHU’s and 
mechanical equipment has been set on the 1st through the 6th floors. Electrical 
rough-in is continuing on the 1st through the 6th floors. Installation of fire 
protection piping is complete on the basement through the 6th floors. Metal stud 
framing is continuing in the public elevator lobby. Slabs have been poured on 
the 1st floor through the 6th floor and in the basement. Installation of drilled piers 
is complete at the lobby area and foundations are complete. The fire and 
domestic water main have been installed. Storm drain installation is complete. 
Windows and curtainwall are complete. Roofing is nearly complete on the tower 
and entry lobby. Sheetrock has been hung and finished on the 1st through the 
6th floors. Painting has started on the basement through the 6th floor. Ceiling grid 
installation is complete on the 1st through the 5th floors and is being installed on 
the 6th floor. Ceiling tile is complete on the 1st through the 5th floors. Casework is 



being installed on the 1st through the 6th floors. Elevators 8, 9, and 10 have been 
installed and elevators 1- 4 and 7 are underway. Terrazzo is being placed on 
the 1st and 2nd floors. Vinyl flooring and carpet are being installed on the 3rd 
floor. Installation of sidewalks and planters has started.  
 

(b) Parking Garage- The GMP amount is $6,702,554 for Work Package #1 and #2. 
The complete to date amount is $6,505,438.42. Project is complete.  

 
RCOIT Public/Staff Network- Mr. Preston stated that the wiring is continuing in the 
building. Presidio, the systems integrator and equipment supplier, with Beacon 
Technologies, the installer for the RCOIT Network, are working together in the building. 
The PBA members in concert congratulated Brian Robertson and his team for the great 
job they are doing and stated they have been very impressed with their work and diligence 
on this project.  

Other 
 
With no further items, Vice-Chairman, Mr. Dow Smith concluded and adjourned the 
meeting at 5:24 p.m.  
 
_______________________________ 
MICHAEL PICKLESIMER, CHAIRMAN 

 

 


